M\ountainise case study

The Role of Data
Hygiene in Driving

Business Success

Ove rVieW Data integrity is foundational for any organization aiming to harness Al-powered operations for business
growth. When data is riddled with duplicates and discrepancies, it undermines decision-making, obstructs a 360-
degree customer view, and reduces the impact of advanced analytics. Recent industry research suggests that
poor data quality can cost companies up to 30% of their revenue in wasted marketing and operational
inefficiencies.

For C-level executives and business leaders, understanding how Al-driven solutions can transform data
management is key to sustaining growth. In this context, Mountainise provides an effective model of leveraging
Al and automation to hygiene and optimize CRM data.

Services we provided

Cha I Ienge Our client, a rapidly expanding B2B services provider, faced a significant hurdle: duplicate records across
Contacts and Companies in their HubSpot CRM. These duplicates:
e Stemmed from variations in domain names, email addresses, and inconsistent data entry.
e Led to confusion among sales and marketing teams, which impacted lead nurturing and client engagement.
e Eroded trustin CRM data, making it difficult to run accurate reports or allocate resources effectively.
With business growth on the ling, the client needed an Al-driven CRM data optimization strategy to swiftly
identify and resolve duplicates at scale.

SOI uﬁOn To address this complex challenge, Mountainise integrated an Al-powered solution with HubSpot’s CRM to
automate duplicate detection and merging. While traditional methods rely on manual reviews or simple SQL
qgueries, our approach incorporated machine learning algorithms and advanced data matching techniques to:

Identify Patterns

Al models analyzed various data points—such as contact names, email formats, domain references, and user
behavior—improving the accuracy of duplicate detection.

Predict the Most Authentic Record

Machine learning evaluated engagement metrics, historical data completeness, and recent activity to determine
the most authoritative record for merging.

Automate the Deduplication Process

A custom Node.js script harnessed HubSpot’s Merge API. It systematically consolidated records, ensuring
minimal manual intervention and sustained data integrity over time.

By combining Al-powered operations with programmatic tools, this approach aligned seamlessly with the client’s
business goals, ensuring that data was both accurate and strategically beneficial.

Implementation Steps

Identification of Duplicates

e |nitial SQL-based queries were used for a broad sweep to locate potential duplicates.
e An Al-driven matching model then performed deeper analysis to confirm and classify these duplicates,
drastically reducing false positives.

Data Analysis and Governance

e Business logic was defined to establish which records should be merged, removed, or preserved.
e Governance policies ensured that the approach adhered to data privacy regulations and internal compliance
standards.

Al-Enhanced Merging

e The custom Node.js script integrated Al-based recommendations for selecting the primary (most authentic)
record.

e Merges were executed automatically, retaining critical engagement data and minimizing disruption to
ongoing sales and marketing activities.

Result Driving Business Growth Through Hygiene Data

1. Elimination of Data Discrepancies

Thanks to Al-powered operations, the client’'s HubSpot CRM now presents a single source of truth. Sales and
marketing teams enjoy immediate access to unified customer profiles, enhancing collaboration and reducing
wasted outreach.

2. Enhanced Operational Efficiency

Automated data cleaning, supported by machine learning, freed teams from tedious manual reviews. As a result,
staff could refocus on high-value tasks like relationship-building and strategic planning.

3. Improved Reporting and Insights

With accurate, centralized CRM data, the client gained more reliable reporting capabilities and analytics. This
granularity enabled data-driven decisions, such as targeted campaigns and personalized offers, fueling business
growth.

4. Future-Proofed CRM Operations

By leveraging Al for ongoing duplicate detection, the client significantly reduced the likelihood of future data
inconsistencies. The scalable nature of Al means that as the client’s database grows, data integrity remains
intact.

COnC| USiOI’l As organizations look to remain competitive, investing in Al-powered operations for business growth is a
decisive step. Cleaner, more reliable data not only improves day-to-day efficiency but also empowers
companies to make strategic, data-driven decisions that drive sustainable growth.

Ready to optimize your CRM data and unlock the potential of Al-powered operations?
Contact Mountainise today to learn how our Al-driven solutions can elevate your data integrity, boost
operational efficiency, and propel your organization forward.




