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1. Introduction

Objective and 
Purpose

The primary goal of this whitepaper is to establish the authority of forever evolution in 
incremental attribution within the revenue & marketing analytics landscape. Why 
incremental attribution is important to consider along the traditional methods, this paper 
aims to highlight the benefits and superior insights it provides. This can be beneficial for 
leadership, directors, and managers in marketing, sales, and revenue sectors, who are 
keen on improving their attribution models to drive better business outcomes.

Key Messages � Incremental attribution offers a more accurate understanding of the influence of 
various omnichannel activities and personas on the sales pipeline. Since it’s not tied 
to any specific weightage or percentage it is more fluid way to understand how a 90% 
probability ratio of Won can be a lost deal at the end�

� Traditional attribution methods fall short in providing a holistic view, often leading to 
assumptions and misinterpretations. These methods are also not self-evolving with 
the results when you measure�

� Mountainise's proprietary WECEO framework is designed to harness the power of 
incremental attribution effectively.

2. Introduction to Incremental Attribution

Definition Incremental attribution is a sophisticated approach to marketing analytics that measures 
the true impact of various omnichannel activities and personas throughout the pre/post 
sales journey. Unlike traditional attribution models that assign value based on predefined 
rules, incremental attribution evaluates the incremental impact of each touchpoint, 
providing a clearer picture of what truly drives conversions. With the inception of Gen AI, 
incremental attribution can come up with an immense power for the decision making.

Importance In today's complex business environment, understanding the relationship between 
different data sources and overall objectives in sales, marketing, and revenue is crucial. 
Without accurate attribution, companies risk making strategic decisions based on 
incomplete or misleading data. Incremental attribution addresses this by providing a 
comprehensive view of the customer journey, enabling more informed decision-making 
across all departments.



Incremental attribution fundamentally shifts how businesses understand and evaluate 
the success of their sales and marketing efforts. Traditional methods often oversimplify 
the customer journey, leading to skewed insights and suboptimal resource allocation. By 
contrast, incremental attribution delves deeper into the nuances of each interaction, 
highlighting not just which touchpoints were part of a conversion path, but how each 
touchpoint contributed to the conversion. This level of granularity is essential for 
optimizing strategies across sales, marketing, and revenue efforts in an era where 
customer journeys are increasingly fragmented across various channels and devices.

3. Current Landscape and Challenges

Current Methods Several attribution models are prevalent in the industry today, each with its own set of 
advantages and limitations�
� First-Touch Attribution: Credits the first interaction for the conversion, giving insight 

into what attracted the customer initially but ignoring subsequent influences�

� Last-Touch Attribution: Assigns the entire value to the last interaction before 
conversion, emphasizing the final push but overlooking the initial and middle 
influences�

� Linear Attribution: Distributes the value equally across all touchpoints, providing a 
balanced view but potentially underestimating or overestimating the impact of 
specific interactions�

� U-Shaped Attribution: Allocates 40% to both the first and last interactions, with the 
remaining 20% distributed among the middle touchpoints, recognizing the 
importance of both initial attraction and final conversion efforts�

� W-Shaped Attribution: Gives 30% each to the first and last interactions, with the 
remaining 40% divided among the middle touchpoints, adding more nuance but still 
simplifying the actual contribution of each interaction�

� Custom Models: Developed by companies to cater to their specific needs and data 
insights, offering more tailored but sometimes complex and less comparable 
frameworks. One of the example is using First, Last and Linear attribution model 
together with campaign level data.

Limitations While these models provide a structured approach to attribution, they are inherently 
limited by the arbitrary weightings assigned to different touchpoints. This often leads to 
an incomplete or skewed understanding of performance across marketing, sales, and 
revenue. The primary limitation is that these models do not account for the synergistic 
effects of multiple touchpoints working together.



Traditional attribution models often fail to capture the true value of integrated 
campaigns, where various channels and touchpoints work in concert to drive 
conversions. These models can lead to significant underestimation or overestimation of 
certain channels' contributions, potentially causing misallocation of budgets and efforts.

Limitations Incremental attribution overcomes these limitations by evaluating the true incremental 
impact of each touchpoint, providing a more accurate and holistic view of the entire 
customer journey. This approach ensures better strategic decision-making and optimal 
allocation of resources across sales, marketing, and revenue-generating activities.

Emerging Trends in 
Attribution

The field of attribution is evolving rapidly, with emerging trends leaning towards more 
data-driven and AI-powered models. These advancements are providing more accurate 
and actionable insights, helping companies optimize their strategies across sales, 
marketing, and revenue efforts. Key trends include:



Machine Learning Attribution Models:

Machine learning attribution models utilize sophisticated algorithms to analyze historical 
data and predict the value of different touchpoints. These models continuously learn and 
adapt over time, becoming increasingly accurate as they process more data. By 
identifying patterns and correlations that traditional models might miss, machine learning 
models offer a deeper and more precise understanding of the customer journey.



Adobe Advertising Cloud: 

Adobe has integrated machine learning into its advertising cloud to provide advanced 
attribution modeling. By analyzing vast amounts of data across various channels, Adobe’s 
machine learning model can predict the incremental impact of each touchpoint. This has 
enabled brands like MGM Resorts to optimize their advertising spend significantly, 
resulting in a 20% increase in ROI by reallocating budget to more effective channels 
based on machine-learned insights.



Multi-Touch Attribution (MTA):

Multi-Touch Attribution (MTA) considers the impact of all touchpoints in the customer 
journey, using statistical models to assign value to each interaction. MTA provides a more 
nuanced and comprehensive view of the customer journey compared to single-touch 
models. However, it requires sophisticated data integration and analysis capabilities to be 
effective.



Nike: 

Nike uses MTA to understand the impact of its diverse marketing channels. By 
integrating data from online ads, social media, email campaigns, and in-store interactions, 
Nike can assess the contribution of each channel to overall sales. This approach helped 
Nike identify that social media interactions were more influential than previously 
thought, leading to a 15% increase in social media marketing investment and a 
corresponding boost in overall sales.



Data-Driven Attribution (DDA):

Data-Driven Attribution (DDA) models, such as the one offered by Google Analytics, use 
machine learning to evaluate the impact of all touchpoints dynamically. Unlike static 
models, DDA adjusts the attribution based on real-time data, providing the most current 
and relevant insights into customer behavior.



Unilever: 

Unilever implemented Google Analytics’ DDA model to better understand the customer 
journey across its numerous brands. By leveraging DDA, Unilever could dynamically 
assess the impact of various digital marketing efforts in real-time. This enabled Unilever 
to optimize its marketing strategies on-the-fly, leading to a 25% improvement in 
conversion rates and a more efficient allocation of marketing budgets.

Impact of Emerging 
Attribution Models

The adoption of these advanced attribution models is transforming how companies 
approach their marketing and sales strategies. By providing more accurate insights into 
the customer journey, these models enable businesses to make more informed decisions, 
optimize their resource allocation, and ultimately drive better results�

� Enhanced Precision: Machine learning and data-driven models offer greater precision 
in measuring the impact of each touchpoint, leading to more accurate attribution�

� Better Budget Allocation: With a clearer understanding of the effectiveness of 
different channels, companies can allocate their budgets more efficiently, focusing on 
the most impactful touchpoints�

� Increased ROI: By optimizing their marketing and sales efforts based on precise 
attribution data, companies can achieve higher returns on their investments.

Future Outlook The future of attribution lies in further integration of AI and machine learning, greater 
emphasis on omnichannel strategies, and improved data integration techniques. 
Companies that embrace these advanced models will be better positioned to understand 
and influence the complex customer journey, ultimately driving superior business 
outcomes.



By staying ahead of these trends, businesses can leverage incremental attribution to gain 
a competitive edge, ensuring that their sales, marketing, and revenue efforts are as 
effective and efficient as possible.

4. In-Depth Analysis of Incremental Attribution

Methodology Mountainise has developed a proprietary framework known as WECEO, designed to 
revolutionize how businesses understand and measure the effectiveness of their sales, 
marketing, and revenue efforts. The WECEO framework stands for�

� Web Analytic�

� Email Campaign Analytic�

� Customer Analytic�

� ERP/POS Analytic�

� Offline Analytics



This comprehensive framework integrates diverse data sources to provide a holistic view 
of the customer journey, ensuring that the contribution of every touchpoint is accurately 
measured and understood. By leveraging WECEO, businesses can gain precise insights 
into their customer interactions across various channels.

Data Requirements Implementing incremental attribution with the WECEO framework requires a rich and 
comprehensive dataset encompassing multiple channels�

� Web Analytics Platforms (e.g., Google Analytics): Track online behavior and 
interactions to understand customer engagement on your website�

� Email Campaign Tools (e.g., Mailchimp, HubSpot): Monitor the effectiveness and 
engagement levels of your email marketing efforts�

� Customer Relationship Management (CRM) Systems: Maintain detailed records of 
customer interactions and behaviors for a complete view of customer relationships�

� Enterprise Resource Planning (ERP) and Point of Sale (POS) Systems: Capture 
transactional data and offline sales to integrate offline activities with online behavior�

� Offline Data Sources: Include in-store interactions, call center logs, and other non-
digital touchpoints to provide a comprehensive view of the customer journey.

Implementation 
Steps

The WECEO framework involves several key steps to ensure successful implementation 
and ongoing optimization�

�� Building a Data Warehouse: Consolidate data from all relevant sources into a 
centralized data warehouse. This provides a single, unified platform for analyzing 
customer interactions across all channels�

�� Developing a Customer Data Platform (CDP): Create a unified customer profile by 
integrating data from various touchpoints. A CDP enables detailed tracking and 
analysis of customer interactions, allowing for personalized marketing efforts�

�� Defining Experiments and Objectives: Establish clear objectives for each experiment, 
focusing on a single target metric. This ensures that the analysis is focused and 
provides actionable insights�

�� Deploying Small Models (Decision in Decision): Use smaller, iterative models to test 
and refine the attribution framework. This iterative approach allows for continuous 
improvement based on real-world data�

�� Measurement and Iteration: Continuously measure performance, iterate on the 
models, and refine objectives. This ensures that the attribution model remains 
accurate and relevant over time, adapting to changes in customer behavior and 
market dynamics.

Advantages The WECEO framework offers several significant advantages, making it a superior choice 
for businesses looking to optimize their marketing, sales, and revenue strategies�

� Precision: Incremental attribution provides precise insights into the impact of each 
touchpoint, enabling more accurate measurement of effectiveness. This precision 
allows businesses to make data-driven decisions that enhance marketing strategies 
and optimize resource allocation�

� Flexibility: The WECEO framework is adaptable to various strategies and objectives, 
making it suitable for different types of businesses and campaigns. Whether your 
focus is on digital marketing, offline sales, or a combination of both, WECEO can be 
tailored to meet your specific needs�

� Comprehensive View: By integrating data from multiple sources, WECEO provides a 
360-degree view of the customer journey. This holistic perspective enables better 
decision-making, allowing businesses to understand the true impact of their efforts 
across all channels and touchpoints.

5. Case Studies and Examples

Real-World 
Applications

To illustrate the effectiveness of incremental attribution, let's explore a few case studies�

� E-commerce: A leading e-commerce retailer implemented the WECEO framework to 
better understand the impact of their marketing efforts. By integrating data from web 
analytics, email campaigns, and CRM systems, they were able to identify the key 
touchpoints that drove conversions. The results showed that a combination of email 
marketing and retargeting ads had the highest incremental impact, leading to a 20% 
increase in conversion rates�

� B2B SaaS: A B2B SaaS company used incremental attribution to measure the 
effectiveness of their multi-channel marketing strategy. By consolidating data from 
ERP/POS systems, web analytics, and offline interactions, they discovered that their 
webinars and in-person events were significantly more influential than previously 
thought. This insight allowed them to allocate their budget more effectively, resulting 
in a 15% increase in lead generation�

� Global Consumer Goods Brand: A global consumer goods brand applied the WECEO 
framework to assess their digital and offline marketing efforts. By integrating data 
from online ads, in-store promotions, and social media campaigns, they gained a 
comprehensive understanding of how each channel contributed to overall sales. The 
analysis revealed that coordinated campaigns across digital and offline channels 
resulted in a 25% higher incremental impact compared to isolated efforts. This insight 
prompted the brand to increase investment in integrated marketing campaigns, 
leading to a 30% boost in overall sales.

Outcomes The implementation of incremental attribution through the WECEO framework has 
proven to deliver substantial benefits across various aspects of marketing, sales, and 
revenue generation. The case studies provided earlier highlight several key outcomes�

� Improved Budget Allocation: Incremental attribution enables companies to allocate 
their budgets with greater precision. By accurately measuring the impact of each 
touchpoint, businesses can identify which channels and strategies yield the highest 
returns. This detailed understanding allows for a more strategic distribution of 
resources, ensuring that investment is directed towards the most effective areas�

� Enhanced Customer Insights: Incremental attribution provides a comprehensive view 
of the customer journey, offering deep insights into customer behavior, preferences, 
and interactions. This enhanced understanding enables businesses to create more 
targeted and personalized marketing efforts, leading to improved customer 
engagement and satisfaction�

� Higher ROI: Focusing on the most impactful touchpoints ensures that marketing and 
sales efforts are optimized for maximum return on investment. Incremental 
attribution helps identify the touchpoints that significantly influence conversions, 
allowing companies to concentrate their resources on the most effective strategies.


Tangible Benefits of 
Incremental 
Attribution

These detailed examples demonstrate the tangible benefits of adopting an incremental 
attribution approach�

� Strategic Budget Reallocation: Businesses can reallocate their budgets to channels 
and strategies that offer the highest returns, avoiding wasteful spending and 
enhancing overall effectiveness�

� Targeted Marketing Efforts: By understanding the specific touchpoints that drive 
conversions, companies can tailor their marketing efforts to meet customer needs 
more precisely, resulting in higher engagement and satisfaction�

� Maximized ROI: Concentrating on the most impactful touchpoints ensures that 
resources are used efficiently, leading to significantly higher returns on marketing and 
sales investments.



In summary, incremental attribution not only provides a clearer and more accurate 
picture of the customer journey but also empowers businesses to make informed 
decisions that drive better performance and results. By leveraging the WECEO 
framework, companies can transform their marketing, sales, and revenue strategies to 
achieve superior outcomes and sustained growth.

6. Magic Metrics to Make it Happen?

7. Best Practices and Recommendations

Best Practices Implementing incremental attribution requires a strategic and structured approach. Here 
are some best practices to follow, drawing on Mountainise's expertise and experience�

� Define Clear Objectives: Start with specific, measurable objectives to guide your 
attribution efforts. Clearly defined goals ensure that the attribution analysis is focused 
and relevant. At Mountainise, we work with clients to establish precise KPIs that align 
with their overall business goals, ensuring that every attribution model is purpose-
driven and actionable�

� Start Small: Begin with small, manageable projects to test and refine your models. 
Starting with a pilot project allows for learning and adjustments before scaling up. 
Mountainise has successfully implemented pilot projects for clients, enabling them to 
validate models and methodologies on a smaller scale before broader application�

� Iterate and Refine: Continuously measure performance and refine your models based 
on new insights. Iteration ensures that the attribution model remains accurate and 
effective over time. Mountainise employs an agile approach, using regular feedback 
loops to improve and adapt attribution models to changing market conditions and 
customer behaviors�

� Collaborate Across Teams: Ensure collaboration between marketing, sales, and data 
teams to gather comprehensive data. Cross-functional collaboration enhances data 
quality and provides a more holistic view of the customer journey. Mountainise 
facilitates workshops and collaborative sessions to ensure all stakeholders are aligned 
and contributing valuable insights.



Invest in Data Quality: High-quality data is essential for accurate attribution analysis. 
Invest in data cleaning, validation, and integration processes to ensure the reliability of 
your data. Mountainise places a strong emphasis on data integrity, utilizing advanced 
data management tools and techniques to ensure that the data used in attribution 
models is accurate and reliable.

Common Pitfalls Be aware of these common pitfalls to avoid�

� Making Large Assumptions: Avoid making broad assumptions without data to back 
them up. Assumptions can lead to inaccurate insights and misguided decisions. 
Mountainise helps clients base their decisions on robust data analysis rather than 
assumptions, providing clearer and more reliable insights�

� Attempting to Solve Everything at Once: Focus on one objective at a time to ensure 
accuracy. Trying to address all attribution challenges simultaneously can lead to 
complexity and confusion. Mountainise recommends a phased approach, tackling one 
attribution challenge at a time to ensure thorough analysis and effective solutions.



Lack of Iteration: Failing to iterate and refine your models can lead to outdated or 
inaccurate insights. Continuous improvement is essential for maintaining the relevance 
and accuracy of your attribution model. Mountainise ensures regular updates and 
iterations of attribution models to keep them aligned with current business dynamics.

Expert Tips To further enhance your incremental attribution efforts, consider these expert tips from 
Mountainise�

� Leverage Advanced Analytics: Use advanced analytics and machine learning to 
uncover deeper insights. Advanced techniques can reveal hidden patterns and 
relationships in your data. Mountainise uses cutting-edge machine learning algorithms 
and predictive analytics to provide deeper, actionable insights that drive better 
decision-making�

� Invest in Data Quality: Ensure your data is accurate, complete, and up-to-date. High-
quality data is the foundation of reliable attribution analysis. Mountainise employs 
rigorous data quality standards and uses sophisticated data validation tools to ensure 
data integrity�

� Focus on Customer Experience: Understand the customer journey and focus on 
creating positive experiences at every touchpoint. A customer-centric approach 
enhances the effectiveness of your marketing efforts and improves overall 
satisfaction. Mountainise emphasizes the importance of customer experience in its 
attribution models, ensuring that every touchpoint is optimized to deliver maximum 
value and satisfaction.



By following these best practices, avoiding common pitfalls, and leveraging expert tips, 
businesses can effectively implement incremental attribution and gain more accurate, 
actionable insights into their sales, marketing, and revenue efforts. Mountainise's 
comprehensive approach ensures that clients are well-equipped to navigate the 
complexities of attribution and achieve superior outcomes.


8. Future Outlook

Future Trends The future of incremental attribution looks promising, with several trends shaping the 
landscape�

� Increased Adoption of AI and Machine Learning: These technologies will play a crucial 
role in enhancing the accuracy and effectiveness of attribution models. AI and 
machine learning can process vast amounts of data, identify patterns, and make 
predictions, improving the precision of attribution analysis�

� Greater Emphasis on Omnichannel Marketing: As customer journeys become more 
complex, the need for omnichannel attribution will grow. Integrating data from all 
touchpoints, both online and offline, will become increasingly important for accurate 
attribution�

� Integration of Offline and Online Data: Combining offline and online data will provide 
a more comprehensive view of the customer journey. This integration ensures that all 
interactions are accounted for, improving the accuracy of attribution models.

Predictions Based on Mountainise's beliefs and industry trends, here are some predictions for the 
future�

� Enhanced Accuracy: Attribution models will become more accurate as they 
incorporate more data sources and leverage advanced technologies. The integration 
of AI and machine learning will enable continuous learning and adaptation, improving 
the precision of attribution analysis�

� Better Customer Insights: Companies will gain deeper insights into customer behavior, 
enabling more personalized and targeted marketing. Detailed understanding of the 
customer journey will allow for more effective engagement and higher conversion 
rates�

� Higher ROI: By focusing on the most impactful touchpoints, companies will achieve 
higher returns on their marketing investments. Incremental attribution ensures that 
marketing resources are used efficiently, maximizing ROI.

Conclusion

Future Trends Incremental attribution represents a significant advancement in understanding and 
optimizing the customer journey by providing a comprehensive and precise measurement 
of the impact of each touchpoint. The Mountainise WECEO framework stands at the 
forefront of this innovation, integrating diverse data sources to deliver actionable insights 
across web analytics, email campaigns, customer interactions, ERP/POS data, and offline 
activities.



Implementing incremental attribution with the WECEO framework enables businesses 
to�

� Allocate Budgets More Effectively: By understanding the true impact of each 
touchpoint, companies can make data-driven decisions to invest in the most effective 
channels and strategies�

� Gain Enhanced Customer Insights: Detailed analysis of customer behavior, 
preferences, and interactions leads to more targeted and personalized marketing 
efforts, enhancing customer engagement and satisfaction�

� Achieve Higher ROI: Focusing on the most impactful touchpoints ensures efficient 
use of resources, resulting in higher returns on marketing and sales investments.



Through a strategic approach involving clear objective setting, iterative refinement, 
cross-functional collaboration, and a strong emphasis on data quality, businesses can 
avoid common pitfalls and maximize the benefits of incremental attribution. 
Mountainise's expertise and proprietary WECEO framework offer a robust solution for 
companies looking to navigate the complexities of attribution and drive superior business 
outcomes.



By leveraging advanced analytics, machine learning, and a customer-centric approach, 
Mountainise helps clients transform their marketing, sales, and revenue strategies. 
Engage with our experts to explore the full potential of incremental attribution and 
elevate your business performance.

For more information and to start your journey with incremental attribution, contact us at 
cs@mountainise.com or visit our website at https://mountainise.com.
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